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Legal Department 
2301 Market Street / S23-1 
Philadelphia, PA  19103 

Direct Dial: 215-841-4608 
Email: Jack.Garfinkle@exeloncorp.com 

July 30, 2020 

VIA ELECTRONIC FILING 

Rosemary Chiavetta, Secretary 
Pennsylvania Public Utility Commission 
Commonwealth Keystone Building 
400 North Street, 2nd Floor 
Harrisburg, PA  17120 

Re:  Energy Efficiency and Conservation Program, Docket No. M-2020-3015228 

Dear Secretary Chiavetta: 

Pursuant to the Commission’s June 18, 2020 Implementation Order in the above-referenced docket, 
enclosed for filing and Commission approval is PECO Energy Company’s proposed Phase IV 
conservation service provider (“CSP”) request for proposals (“RFP”) process.  The proposed Phase 
IV CSP RFP process incorporates the competitive bidding criteria established in the Implementation 
Order. 

If you have any questions regarding this filing, please do not hesitate to contact me at 856.912.4738. 

Very truly yours, 

Enclosure 



PECO ENERGY COMPANY

PROCEDURE FOR AWARDING CONTRACTS TO  
ACT 129 PHASE IV CONSERVATION S E R V I C E  

PROVIDERS

Effective Date: TBD

PECO ENERGY COMPANY 
CONSERVATION SERVICE PROVIDERS  

COMPETITIVE BIDDING PROCESS
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1. PECO Energy Company (PECO or the Company) shall follow all requirements of 

Pennsylvania Act 129 of 2008, the Pennsylvania Public Utility Commission's (PUC or 

Commission) Act129 Implementation Order for the applicable Energy Efficiency & 

Conservation (EE&C) Phase, and the PUC’s Conservation Service Provider (CSP) 

Implementation Order for the applicable EE&C Phase. The Company will contract with 

one or more CSPs to implement all or part of the EE&C Plan as approved by the 

Commission. Specific requirements of the CSP selection process will include, but are not 

limited to: 

a. Request for proposals (RFP) will be issued to all registered CSPs qualified to 

perform the scope of work currently registered on the Act 129 CSP register 

posted on the PUC's website. 

b. The RFP will encourage participation in the RFP by disadvantaged businesses (i.e., 

minority-owned, women-owned, persons-with-disability-owned, small companies, 

companies located in Enterprise Zones, and similar entities) consistent with the 

Commission’s Policy Statements at 52 Pa. Code §§ 69.804, 69.807 and 69.808. 

c. Any CSP that is affiliated with any Pennsylvania Electric Distribution Company 

(EDC) will not be considered. 

d. The Company will select the best overall proposal by comparing all competing 

proposals along the following criteria  

i. Quality of prior performance; 

ii. Timeliness of performance; 

iii. Quality of the proposed work plan or approach; 

iv. Knowledge, background and experience of the personnel to be utilized; and  

v. Costs, Customer Experience, Safety Protocols and other factors as deemed 

relevant 

2. Executing Sourcing Event to solicit CSP Bids 

a. PECO will establish a cross functional CSP proposal review and selection 

team for each RFP. The CSP proposal review and selection team will develop 

the scope of work, business requirements, and RFP timeline which includes 

the following as necessary: 

i. RFP issue date 

ii. Bidder question and answer session date 

iii. Response date and time 

iv. Date of award decision 

v. Submit the executed agreement for PUC approval and upon approval begin 

contract work 
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b. PECO will issue the RFP via an Exelon e-sourcing tool and conduct a 

competitive bidding process in accordance with the applicable PUC Act 129 

Implementation Order, and consistent with the process described in Section 1 of 

this document.  

c. The RFP will include, but will not be limited to the following: 

i. Scope of work. This includes the work to be performed by the CSP, contract 

duration, technical and administrative requirements, regulatory and PUC 

requirements, performance standards including adherence to the Plan, 

customer satisfaction and quality assurance, requirements for program 

performance monitoring and tracking, and compensation structure including 

incentives and penalties.  

ii. Bidding instructions and procedures. This includes RFP schedule, instructions 

for submitting the bid and sending questions, information required to be 

provided with the bid, terms and conditions of submission, pricing structure 

and breakdown, minimum qualifications and an information request regarding 

affiliations with any Pennsylvania EDC.  

iii. Terms and Conditions. This includes legal terms and conditions such as

compliance, indemnification, insurance, warranties, contract dispute resolution 

process, invoicing and payment terms, insurance, criminal and background 

checks, customer privacy requirements, non-compliance, termination and 

suspension, contract modification, and disclosure of conflicts of interest. 

3. Bidder Evaluation and Selection 

a. Only the proposals received in response to the RFP by the established deadline will 

be considered. 

b. The CSP selection team will develop weighted evaluation criteria using the Exelon 

Supply Bid Evaluation Guideline modified to capture Act 129 EE&C program 

specific considerations.  Among other things, bids will be evaluated depending on 

the magnitude of the value of the contract, the amount of customer interaction and 

the criticality of safety measures. The selected evaluation criteria will consider 

items identified in section 1(d) of this document. Examples of such criteria and 

weighting factors are provided below. 

c. The contract award is communicated to the winning CSP by Exelon Supply for 

execution, however the contract will be effective only upon approval by the 

Commission. Exelon Supply will notify unsuccessful bidders. 
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* This includes but is not limited to: Minority Business Enterprise (MBE), Women's Business Enterprise (WBE), Minority and Women-
owned Business Enterprise (MWBE), Veteran-Owned Business (VOB), Service-Disabled Veteran Owned Business  (SDVOB), lesbian, 
gay, bisexual, and transgender-owned businesses (LGBT), Disadvantaged Business Enterprise (DBE), and other diversity certifications 
from recognizable third party certification organizations. 

The CSP selection team will evaluate bidder proposals and invite selected bidders for a meeting. 
After the meeting with the selected bidders, the CSP selection team will reevaluate and make a 
recommendation based upon the established criteria in a Bidders' Evaluation Matrix.  

4  Negotiation and Contract Award/Execution 

a. Exelon Supply team will finalize contract negotiations with the proposed 

CSP(s). 

b. The contract award is communicated to the winning CSP by Exelon Supply 

and the contract will be executed, however, the contract will become effective 

only upon approval by the Commission. Exelon Supply will notify 

unsuccessful bidders. 

c. PECO will file all proposed CSP contracts with the Commission and relevant 

attachments for review and approval.  

Evaluation Criteria Assigned Weighting

Implementation Plan

RFP Workbook

Feasibility

Quality

Data Management

Technical 50%

Cost 25%

Safety 10%

Diversity* 10%

Risk 5%

Customer and Marketplace Engagement and Experience

Description

Savings acquisition cost as well as total 
proposed contract cost

See Footnote* below chart for types of 
organizations that fall under PECO’s 
Diversity criteria 

The feasibility and reasonableness of the 
CSP proposed savings, spending and pace

CSP employees and subcontracts must 
implement all PECO projects in accordance 
with a PECO-approved safety manual 


	NY Exhibit List - 7.9.20
	Attachment to P-23832
	Attachment to P-23833
	Attachment to P-23834

